Bunscoil Naomh Ultáin, Úllord na Silíní, BAC 10

Behaviour Policy

current

Introductory Statement
This policy was reviewed by staff and redrafted in June 2015 in consultation with the Behaviour
Coiste and parent representatives, to ensure that life for everybody in school is safe, happy and
relaxed yet well ordered and disciplined.
Rationale
A Code of Behaviour is required
 under both the DES Circular 20/90 on school discipline and the Education Welfare Act 2000
Section 23 (1 and 2).
 to ensure that the individuality of each child is accommodated while at the same time
acknowledging the right of each child to education in a relatively disruption free
environment
 to ensure a unified approach in promoting a positive learning environment in our school
Mission Statement
An attitude of respect for all informs every decision with regards to whole school behaviours. An
effective Code of Behaviour supports the school community in ensuring that all children can be happy
in our school and that all children will enjoy learning in an environment that is safe and secure. Every
effort will be made by all members of staff to adopt a positive approach to the issue of behaviour in
the school. The code offers a framework within which positive techniques of motivation and
encouragement are practised and developed by everyone.
Aims
The Code of Behaviour seeks
•
•
•
•
•
•
•
•
•
•

To facilitate the education and development of every child
To allow the school to function in an orderly and harmonious way
To enhance the learning environment for children and staff
To create an atmosphere of respect, tolerance and consideration for others
To foster a sense of responsibility and self discipline in children and support good behaviour
patterns
To enable teachers to teach without serious disruption
To promote positive behaviour and self-discipline whilst recognising differences between
children
To ensure the safety and well being of all members of the school community
To assist parents and children in understanding the systems and procedures that form part of
the Code of Behaviour and to seek their co-operation in the application of these procedures
To ensure that the system of rules, rewards and sanctions are implemented in a fair and
consistent manner

Content
A strong sense of community and co-operation is required from staff, children and
parents/guardians to implement the code and to ensure that all procedures are carried out in a
reasonable, fair and consistent manner. In St. Ultan’s, we cultivate positive home-school
relationships and provide a welcoming atmosphere. We will liaise regularly with the NEWB and
invite positive involvement from them in the practical implementation of our code of behaviour.
Our code of behaviour is based on an integrated approach to the following five programmes
 Incredible years
 Restorative practice including R.P Buddies
 Human/Children Rights lessons
 Mindfulness
Responsibilities
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The adults encountered by the children at school have an important responsibility to model high
standards of behaviour, both in their dealings with the children and with each other, as their
example has an important influence on the children
General Responsibilities
As adults we should aim to:
 Create a positive climate with realistic expectations
 Promote, through example, honesty and courtesy
 Provide a caring and effective learning environment
 Encourage relationships based on kindness, respect and understanding of the needs of
others
 Ensure fair treatment of all regardless of age, gender, race, ability and disability
 Show appreciation of the efforts and contributions of all
 To discourage physical aggression and encourage ‘kind hands, kind words, kind feet’
Specific Roles:
Staff
Principal

Deputy Principal

Staff

BOM

Care Staff
Other adults
encountered by
children in school
Parents

Role
1. The Principal has overall responsibility for the implementation of the
Code of Behaviour
2. The Principal will collaborate with the Care Manager around shared
rules and routines for communal space.
3. Day-to-day responsibility for the implementation of the Code of
Behaviour
4. The Deputy Principal will collaborate with the Project Manager around
day to day issues
5. Staff will be given a copy of the Code of Behaviour by the Deputy
Principal who is responsible for the implementation and annual review
of the code.
6. Staff will model and reinforce positive behaviours during the school day
both informally and formally as part of specific lessons
 Support the principal and staff in the application of a fair code of
behaviour and discipline within the school
 Will be consulted in the drafting and reviewing of the code of behaviour
 Will support the CPD of staff in the whole area of behaviour
management
 Will be informed of all serious breaches of the Code of Behaviour which
may result in suspension/expulsion and advise the principal accordingly
 Support the school in the implementation of the behaviour code
 Will make themselves familiar with the Code of Behaviour
 Will model the high standards of behaviour in their interactions




Children





Will support the implementation and be involved in the review process
of the policy
Will be given a summary of the Code of Behaviour on the enrolment of
their child and will be directed to the school website for the full version
of the Code of Behaviour.
Will cooperate with the school systems of rewards and sanctions
Will have an active part in the drafting of classroom rules every
September.
Are expected to adhere to the code of behaviour
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Will have the opportunity to participate in the Student Council
Will have the opportunity to participate in peer mediation as
appropriate e.g hall monitors, playground monitors etc
School Rules












‘Be on your line at ten to nine’,
‘Ready, steady, go’ - this means that pupils come to school on time, wear uniform, have all
books, pencils etc, and have homework done
Respect for self ,others and property
Respect the right of others to learn and be safe in school
Follow instruction from staff immediately
Walk quietly in the school building
Show courtesy and good manners at all times
Readiness to use respectful ways of resolving difficulties and conflict
Always request permission to leave the classroom
Do your best and take responsibility for your own work
Class Rules

Class rules are drawn up at the start of the year. Each teacher, with the cooperation of the children
formulates no more than 5 general rules.
Teachers use ‘Show Me Five’ from the Incredible Years Programme to gain whole class attention
(whole school approach). Posters with the High Five Hand Symbol (one rule per finger) are displayed
in each classroom.
1. Ears Listening
2. Eyes Looking
3. Lips closed
4. Feet on the floor
5. Hands on lap
In Senior Classes use Show me 5 but also have rules regarding
 Physical behaviour
 Language/ Using positive language
 Disruption in class
 Attempting work
 Respect to adults, peer and property

Toilet Rules






Children signal to get permission to go to the toilet
It is essential that the following rules be observed to ensure safe and hygienic access to
toilet facilities for all children.
Check the toilet seat before and after use
Flush toilets after each use
Wash and dry hands

For Parents – it is important that children are taught how to use the toilet properly, are able to wash
and dry their hands prior to starting school.
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Canteen rules
Children will
 be escorted to the canteen by their teacher or the SNA on duty. Older classes may be
called in from the playground by the CSP manager
 Line up safely while waiting in the queue
 take their dinner from the canteen staff in an orderly and mannerly fashion
 make their way to their assigned table
 When they have finished eating / after an appropriate amount of time, signal that
they are finished their food and will be told by a table supervisor when it is time to
leave the table and go to their line.
The teacher on canteen duty
 Is in charge of supervising all the children in canteen
 monitors the children entering and exiting the canteen.
 Records any incidents of misbehaviour in the canteen in the Canteen Supervision Log
Book and informs the class teacher. If the issue is more serious the Class teacher
and/or DP is informed
 Awards DOJO points to classes, as appropriate, for good behaviours
Playground rules
The Deputy Principal is responsible for coordinating the development of, implementing, monitoring
and reviewing the behaviour policy in the Playground, including all incentive initiatives.
Pupils go to playground twice a day, weather permitting at 10.30-10.40am and between 12.301.00pm. This time allows children to exercise, run, play games, meet friends and have fun in an
outdoor environment.
To ensure the safety of everybody - children must enter and leave the playground in an orderly
manner in class lines. Each class teacher will supervise his/her own class going to and coming from
playground and will remain with their class until the teacher on duty has arrived in the playground.
Parents who need to see/collect their child during either Playground time must seek prior
permission from the class teacher or get a release slip from Jessica
Supervision: - Each playground is supervised by one teacher. SNAs are engaged in playground duty
in a supportive role to the teacher on duty. They also operate basic First Aid and monitor the use of
toilets during break times. All children must observe the following rules during playground time









Remain in the playground at all times.
Remain inside the boundary lines during playtime
Go to the toilet with permission from teacher.
Play with and share playground equipment.
Play in a safe and friendly way
Respect each other and respect and listen to the playground staff on duty
’Freeze’ when whistle is blown then on the second whistle children will line up in an orderly
way.
Will remain on an orderly line until collected by class teacher
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Children are affirmed and praised for good behaviour in the playground. The Playground trophy is
awarded by the Principal on Friday to the class who have had the best overall behaviour that week.
A ‘Star’ is awarded at the end of each break time for the best ‘líne’. When the class receive the
assigned amount of stars, they get a ‘treat’.
DOJO
As part of our behaviour plan we use Class Dojo to encourage positive behaviour across the school.
Central to our school wide Class Dojo programme is our canteen and attendance dojo policies. Our
dojo attendance promotion is used to encourage children to be “on the line at ten to nine”. Children
with full classes at 10 to 9 receive a dojo voucher which goes towards their class total for the week.
Extra vouchers can be given for straight lines or classes with good attenders at the discretion of the
principal. Rewards are given to the class with the most points every week and month.
Accidents
All accidents must be reported to teacher on duty, where necessary the Playground teacher will
ensure that the child is attended to, record the incident in the Playground Report Sheet for that day
and where appropriate class teacher and parent are informed. Any bump to the head must be
recorded, the class teacher is informed and Jessica is asked to call the parent of the child involved






Walk quietly along corridor Do not run/jump/slide
Infants hold the inside banister when using stairs. 2nd -6th classes travel on the ‘right’ when using
stairs/corridor
Children with specific disabilities will use the lift to access rooms in the building. All other
children will use the stairs
Movement of heavy/large materials/resources between upper and lower floors of the building
will be undertaken using the lift
Children remain within the boundary of the half-hall area for their PE lesson and follow all
instructions.
Designated toilet on main corridor to be used. Children may not access the PE storage area.

Positive Strategies in Use















Selective timetabling to suit the pattern of children with challenging behaviours
Visual reminders of rules and routines (e.g. posters)
Commending the positive behaviour at individual/group/whole class level – Compliment
sheet
A quiet word or gesture to show approval
Non-verbal cues
Comment in a child’s journal or copy
Verbal acknowledgement in the presence of another adult
Visit to another member of staff or to the Principal for commendation
System of merit marks or merit badge
Delegating some special responsibility or privilege
Commendation in presence of parent
Golden Time
Extra time on a favourite activity – at individual/group/whole class level e.g. computers,
library, parachute etc
Homework vouchers
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Whole school tangible rewards and acknowledgements e.g. stamp/star charts (stamp books
in the middle and senior classes)
Individual class rewards – allowing children to spend time on ‘curriculum rich’
activities/areas

Unacceptable Behaviour
Three levels of misbehaviour are recognised: Minor, Serious and Gross. All everyday instances of a
minor nature are dealt with by the class teacher. In cases of repeated serious misbehaviour or single
instances of gross misbehaviour, parents will be involved at an early stage and invited to meet the
teacher and/or the Principal to discuss their child’s behaviour.
Examples of serious misbehaviour:
 Behaviour that is hurtful (including bullying, harassment, discrimination and victimisation)
 Behaviour that interferes with teaching and learning
 Threats or physical hurt to another person
 Damage to property
 Theft
Examples of gross misbehaviour:
 Assault on a teacher or pupil
 Serious theft
 Serious damage to property
Sanctions
The use of sanctions or consequences should be characterised by certain features;
 It must be clear why the sanction is being applied
 The consequence must relate as closely as possible to the behaviour
 It must be made clear what changes in behaviour are required to avoid future sanctions
 Group punishment should be avoided as it breeds resentment
 There should be a clear distinction between minor and major offences
 It should be the behaviour rather than the person that is the focus
The following steps will be taken when the children behave inappropriately. They are listed in order
of severity with one being for a minor misbehaviour and ten being for serious or gross misbehaviour.
The list is by no means exhaustive. Teachers may put in place alternative measures bearing in mind
the features by which sanctions should be characterised. The aim of any sanction is to prevent the
behaviour occurring again and if necessary to help the pupils devise strategies for this;
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Reasoning with pupil
Verbal reprimand including advice on how to improve
Temporary separation from peers within class and/or temporary removal to another class
Prescribing extra work/ writing out the story of what happened
Loss of privileges
Detention during break – Available Monday, Wednesday and Friday. To be noted in Journal
and signed
Communication with parents
Referral to Deputy Principal and if necessary the Principal
Principal calls a meeting with parents
Exclusion (Suspension or Expulsion) from school (in accordance with Rule 130 of the Rules
for National Schools as amended by circular and Education Welfare Act 2000)

However sanctions should relate as closely as possible to the behaviour. Therefore a child, who does
not do his work in class or has not completed his homework, may be detained at break time to finish
the work.
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Pupils will not be deprived of engagement in a Curricular Area, except on the grounds of health &
safety.
Suspension and Expulsion
Suspension and Expulsion will be considered by the school in accordance with the NEWB Guidelines
‘Developing a Code of Behaviour: Guidelines for Schools (2008)’ as detailed in the section below:
Suspension:
 Authority to suspend: The Board of Management has the authority to suspend a student.
This authority is delegated to the principal
 Grounds for suspension: ‘Suspension should be a proportionate response to the behaviour
that is causing concern. We will endeavour at all times to try other interventions as outlined
in this Code and we will review why they haven’t worked before implementing a suspension.
Decision to suspend a student requires serious grounds such as that:
1. the child’s behaviour has detrimental effect on education of others
2. the child’s presence in school is a threat to safety
3. the child is responsible for serious damage to property
A single incident of serious misconduct may be grounds for suspension.
 Suspension will form part of an agreed Behaviour Management Plan and should enable the
school to set behavioural goals with the child and their parents. It will also give an
opportunity to plan other interventions and impress on a child and their parents the
seriousness of the behaviour.
Forms of suspension:
1. Immediate suspension: In exceptional circumstances, the Principal may consider an
immediate suspension to be necessary when the continued presence of the child in the
school at the time would represent a serious threat to the safety of children or staff of
the school, or any other person. Fair procedures will still be applied.
2. Automatic suspension: The Board of Management may decide in consultation with the
principal, teachers, parents and children, that particular named behaviours incur
suspension as a sanction Due process and fair procedures will still apply.
3. Rolling suspension: A child will not be suspended again shortly after returning to school
unless he/she engages in serious misbehaviour that warrants suspension and fair
procedures are observed in full and the standard applied to judging the behaviour is the
same as the standards applied to others.
4. Informal or unacknowledged suspension: Exclusion of a child for all or part of a school
day or asking parents to keep a child from school as a sanction is a suspension and the
NEWB Guidelines will be followed in this context.
Procedures: Fair procedures will always be applied as outlined below:
1. Inform the child and parents: The school will inform the parents about the complaint in
person, by phone or in writing depending on the seriousness of the matter. It will also
explain the nature of the complaint , how it may be investigated and that it could result
in suspension
2. Give an opportunity to respond: Parents and children will be given an opportunity to
respond at a meeting before a decision is made and before any sanction is imposed. If
parents and the child fail to attend such a meeting then the principal will write to the
parents advising of the gravity of the matter and the importance of attending a
rescheduled meeting. Failing attendance at this meeting, school management will make
a decision to respond to the negative behaviour. This meeting should be held in a
restorative way.
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3. Procedures in relation to immediate suspension: A preliminary investigation will be
carried out to establish the case for imposition of suspension. The formal investigation
will immediately follow the imposition of the suspension. Parents will be notified and
arrangements will be made to collect the child.
Period of suspension:
It will not be for more than three days except in exceptional circumstance where the
principal considers a longer time period necessary to achieve a particular objective. The
Board of Management will provide guidance re matters such as these and may also decide
to authorise the principal to impose a suspension of up to five days in circumstances where a
Board of Management meeting cannot be convened in time. A ceiling of ten days will be
placed by the Board on any one period of suspension impose by it. The Board will also
review any proposal to suspend a child, where the suspension would bring the number of
days for which the child is suspended in the current school year to twenty days or more.
 Appeals: The Board of Management will offer an opportunity to appeal a Principal’s decision
to suspend a child. In the case of decisions made by the Board of Management, an appeals
process will be provided by the Patron.
 Implementing the suspension:
1. Written Notification: A letter from the school will specify the period of the suspension and
the dates on which the suspension will begin and end. It will also outline the reasons for
suspension and any study programme to be followed. The arrangements for returning to the
school and a provision for an appeal to the Board of Management will be clarified. The right
to appeal to the Secretary General of the Dept. of Education and Science will also be
confirmed.
2. Engaging with children and parents: The Principal or another staff member delegated by the
Principal will meet with parents to emphasise their responsibility in helping the child to
behave on return to the school. Where parents do not agree to meet with the Principal,
written notification will serve as notice to impose a sanction
 Grounds for removing suspension: A suspension may be removed by the Board of
Management or by the Secretary General of the Department of Education and Science
following an appeal under Section 29 of the Education Act.
 After suspension ends the school will have a plan for the reintegrating the child back into
the school environment and where possible a member of staff will provide support to the
child during the reintegration process.
 Records and reports:
1. Formal written records will be kept of investigation, interviews held, the decision and
rationale for the decision and the duration of and conditions linked to suspension.
2. The principal will report all suspensions to the Board of Management with the reasons
for the duration of each suspension.
3. Report to NEWB: The Principal is required to report suspensions to the NEWB in
accordance with NEWB reporting guidelines (Education Welfare Act 200, Section 21)
 Section 29 Appeal regarding suspension (pg 79 on Expulsion)

Expulsion:
 Authority to expel: The Board of Management has the authority to expel a child and this
authority should not be delegated.
 Grounds for expulsion: Expulsion should be a proportionate response to the child’s
behaviour.
It will only be implemented by the Board in extreme cases of unacceptable behaviour. The
school will have taken significant steps to address the misbehaviour and to avoid expulsion.
Such steps may include a meeting with parents and the child to find ways of changing
behaviour and making sure that the child understands the consequences of behaviour. All
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other options must have been tried including seeking the assistance of support agencies
(e.g. National Educational Psychological Service, National council for Special Education).
A proposal to expel a child requires serious grounds such as:
1. the child’s behaviour is a persistent cause of significant disruption to the learning of
others or to the teaching process
2. the child’s continued presence in the school constitutes a real and significant threat
to safety
3. the child is responsible for serious damage to property.
 Forms of expulsion:
1. Automatic expulsion: The Board, in consultation with parents and teachers will specify
particular named behaviours which will incur expulsion as a sanction. Due process and
fair procedures will still apply.
2. Expulsion as a first offence: This will involve exceptional circumstances where the Board
of Management forms the opinion that a child will be expelled for a first offence.
Behaviours which will warrant expulsion under this these circumstances include
 a serious threat of violence against another child or member of staff
 actual violence or physical assault
 supplying illegal drugs to other children in the school
 sexual assault
 Due to the serious nature of expulsion as a sanction the Board of Management will undertake a
very detailed review of a range of factors before in deciding to expel a child (reference pg 82
NEWB Guidelines)
 Procedures for expulsion will be carried out in accordance with the NEWB Guidelines as set
out below:
(1) A detailed investigation will be carried out under direction of principal. Parents will be
informed in writing of the alleged misbehaviour and the proposed investigation in order to
have a permanent record of letting them know. Parents will be given an opportunity to
respond to the complaint of serious misbehaviour.
(2) Recommendation from principal to Board of Management to consider expulsion. The child
and parents will be informed of this approach and they will be informed that they can make
a written and oral submission to the Board.
(3) Consideration by the Board of Management of the principal’s recommendation and
holding a hearing. The initial investigation will be reviewed by the Board to check that it’s
in line with fair procedures. The hearing will be carried out as detailed in the NEWB
Guidelines.
(4) Board of Management deliberations and actions following the hearing: The Board will
decide if expulsion is an appropriate sanction and if it is considered so the NEWB Officer
must be informed in writing of the Board’s opinion and reasons for that opinion.
(5) Consultations will be arranged by the Educational Welfare Officer: Within 20 days of
receipt of notification of expulsion by the Education Welfare Officer, he/she will hold
individual consultations with the principal, parents and child and will convene a meeting of
those who wish to attend to ensure arrangements are made for the child to continue in
education.
(6) Confirmation of decision to expel: where the 20 day period following notification to the
Education Welfare Officer has elapsed and where the Board of Management still remains of
the view that the child should be expelled, this decision to expel may be delegated to the
Principal and Chairperson.


Section 29 Appeal: The primary concern of the Board of Management, in deciding on
individual cases, will be that good order, discipline and safety of all are ensured. Under Section
29 of the Education Act (1998), parents (or children who have reached the age of 18) are
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entitled to appeal to the Secretary General of the Department of Education and Science
against some decisions of the Board of Management, including (i) permanent exclusion from a
school and (ii) suspension for a period which would bring the cumulative period of suspension
to 20 school days or longer in any one school year (c/f Circular 22/02). Accordingly, the school
will advise parents of this right of appeal and associated timeframe if it has been decided to
suspend or permanently exclude a pupil. Appeals must generally be made within 42 calendar
days from the date the decision of the school was notified to the parent or student.

Parents/Guardians
Parent/guardians are expected to uphold the high standards laid out in St Ultan’s code of behavior.
The following steps will be taken when parents/guardians behave inappropriately or aggressively.
They are listed in order of severity from a minor breach of appropriate behaviour to a serious or
gross breach of appropriate behaviour. The list is by no means exhaustive. The board of
management may put in place alternative measures. The aim of any sanction is to prevent the
behaviour occurring again and if necessary to help the parents/guardians communicate in an
appropriate way. Every effort will be made to facilitate meetings in a restorative way At all times the
safety of the children and adults involved will be paramount;
1. If a parent behaves inappropriately with teacher/member of staff, they will be asked to calm
down and move away.
2. Teacher will try reasoning with parent/guardian. This may be asking them to come back later
in the day/week for a meeting.
3. If the parent refuses to leave, the teacher will walk (if possible) towards the principal or
deputy principal, not engaging with the parent/guardian.
4. A meeting will be held at an appropriate time, when the parent/guardian is calm. The
parent/guardian will be given an opportunity to air their grievance and if necessary the
principal will issue a verbal warning including advice on how to communicate when issues
arise.
5. If appropriate, the principal may then hold a restorative circle in order to repair any harm
caused.
6. If the parent/guardian continues to act in an aggressive or inappropriate manner then the
principal will then issue a written warning. She will inform the BOM of this action.
7. If inappropriate behave continues to exist then the principal will ask the chairperson to
contact the parent/guardian. This may result in the parent being excluded from the school
premise.
8. This matter will be reviewed by the board at their next meeting.

Other policies which have an impact on the Code of Behaviour:
(1) Specific Playground Policy including Care Unit Support
Children are affirmed and praised for good behaviour in the playground. The Playground trophy is
awarded on Friday to the class who have had the best overall behaviour that week.
A ‘Star’ is awarded at the end of each break time for the best ‘líne’. At the end of the week the class
with the most stars gets a trophy.
In the case of repeated misbehaviour in the Playground, the child is withdrawn from Playground for
a period. An individual ‘Withdrawal/re-entry Programme’ is agreed upon between the Deputy
Principal and Care Unit Project Leader. Deputy Principal informs parents of this intervention.
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Playground management Appendix- Bill Rodgers –Cracking the hard class summary) can be divided
into two areas:
 Preventative
 Corrective
Preventative
Children are to be taught explicitly what safe play, fair play is and what games/ equipment are
available.
Corrective
Basic, fair, clear rules will be in place so that when issues arise there is no ambiguity as to the
offences and subsequent consequences
(2) Bullying
C/F Anti-Bullying Policy
Success Criteria re Code of Behaviour
Practical indicators of the success of the policy include:
 Observation of positive behaviour in classrooms, playground and school environment
 Practices and procedures listed in this policy being consistently implemented by teachers
 Positive feedback from teachers, parents and pupils
Implementation Date : Sept 2015 (for the school)
Timetable for Review
A review will be carried out by the staff in_____________
Ratification and Communication
This policy will be formally ratified by the joint Boards of Management at the October meeting 2015

Important Information for Parents
For the safety of your child and the whole community of St.Ultan’s, the following rules should be
adhered to:
For the first few days parents/guardians are asked to bring Junior Infant children to the classroom on
time and say goodbye quickly. After this children will line up as normal with the other classes in the
front playground.
Parents/guardians are asked to ensure that their children do not run, jump etc along corridor and to
be careful with buggies, prams etc and do not obstruct entrance areas
Dogs and pets must remain outside the gates
Bikes, scooters etc must not be taken inside the building
Smoking and Chewing Gum is prohibited inside the gates
Car Park is for staff and authorised visitors

